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Topic : 

LHDNM’s Strategies: Synergy Beyond Boundaries

Speaker : 

YBhg Kolonel (K) Tan Sri Datuk Wira Dr Mohd Shukor bin Hj Mahfar

CEO, LHDNM
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2012               

BLUE OCEAN 

STRATEGY

2016         

SYNERGY BEYOND 

BOUNDARIES

2011        

CHARTING 

TRANSFORMATION

2013           

LEADING & 

MANAGING CHANGE

2014                           

MANAGING TAX ECOSYSTEM 

FOR SUSTAINABLE GROWTH

2015        

BREAKING BARRIERS 

HITTING NEW HIGHS

KPI

STRATEGIC PLANNING
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…

… ability of Hasilian to 
overcome the obstacles

and achieve success 
beyond expectation … 
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COMING TOGETHER IS A     

BEGINNING, 

KEEPING TOGETHER IS A

PROGRESS, 

WORKING TOGETHER IS A 

SUCCESS.
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TAX SYSTEM

TRUST CONFIDENCE
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“When written in Chinese, the word
‘crisis’ is composed of two characters –
one represents DANGER, and the other
represents OPPORTUNITY.”

John F. Kennedy
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INTERNATIONAL COOPERATION
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Forum on Tax 

Administration 

(FTA)

Joint International 

Task Force on 

Shared Intelligence 

and Collaboration

(JITSIC)

Commonwealth 

Association of Tax 

Administrators 

(CATA)

Association of 

Tax Authorities of 

Islamic Countries 

(ATAIC)

Study Group on 

Asian Tax 

Administration 

and Research 

(SGATAR)

Foreign 

Account Tax 

Compliance 

Act         

(FATCA)

Inclusive 

Framework on 

Base Erosion and 

Profit Shifting

(BEPS)
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 Has 47 members, including   

Malaysia

 Participated in the 10th Meeting of 

the FTA in Beijing on, People’s 

Republic of China, on 11 – 13 May 

2016

Forum on Tax 

Administration 

(FTA)
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 Has 36 members, 

including Malaysia

 Tackle issues especially on 

aggressive tax planning & cross-

border tax avoidance

Joint International 

Task Force on 

Shared Intelligence 

and Collaboration

(JITSIC)
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 Malaysia 

[Currently - President of CATA]

 LHDNM hosted The 36th CATA 

Conference held in Malacca in 

November 2015.

Commonwealth 

Association of Tax 

Administrators 

(CATA)
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 Malaysia will be hosting its

annual technical conference in

September 2016.

 Key areas for discussion - big

data and tax reform

Association of 

Tax Authorities of 

Islamic Countries 

(ATAIC)
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 Has 17 members, including 

Malaysia.

 LHDNM participated in yearly

technical conference, and also the

Meeting of Heads of Training

Institutions (MHTI).

Study Group on 

Asian Tax 

Administration 

and Research 

(SGATAR)
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 Malaysia is included in the 

list of jurisdictions.

 LHDNM act as the Competent Authority.

 Inter-Government Agreement (IGA) is yet to be signed.

 Reporting deferred to 30th June 2017.

Foreign 

Account Tax 

Compliance 

Act         

(FATCA)
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MOF decided to join as an Associate Member

[equal footing]

Inclusive 

Framework on 

Base Erosion and 

Profit Shifting

(BEPS)
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Global Forum on Transparency and 

Exchange of Information for Tax Purposes 
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On Transparency and Exchange of 

Information for Tax Purposes 

Common Reporting Standard (CRS)
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On Transparency and Exchange of 

Information for Tax Purposes 

Country-by-Country Reporting (CbCR)
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LOCAL COLLABORATION
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SHARING OF INFORMATION

Turnover

Declared

Turnover

Declared
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SHARING OF INFORMATION

Info 

on 

ROB/ 

ROC

Profiling
Audit

Investigation
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TAX 

COMPLIANCE
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TAX EVASION/ MONEY LAUNDERING



Topic : Synergy Beyond Boundaries Speaker : Tan Sri Datuk Wira Dr. Mohd Shukor Hj Mahfar 35

TAX EVASION/ MONEY LAUNDERING
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IT 

DEVELOPMENT
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POWER DATA (Big Data Analytics)

Objectives:

 To facilitate accurate data mining 

for management reports to be 

used in analyzing trends and in 

predictive analysis

 To facilitate fast & timely decision 

making in response to ever-

changing economic conditions

 To create a pool of ‘revenue data 

scientists’ to increase in tax 

revenue & ICT development
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POWER DATA (Big Data Analytics)

Allows the formation of Analytic Models to achieve the outcome:

Profiling

Means Test

GST Data /           
E-commerce

Analytic 
Model

Taxpayers 

Segmentation

Identify Income 
Under-declared 

Identify Unregistered 
Taxpayer

OUTCOME

Profiling

Audit 

Investigation



Topic : Synergy Beyond Boundaries Speaker : Tan Sri Datuk Wira Dr. Mohd Shukor Hj Mahfar 40

Global standard for 
exchanging   

business information

Increase accuracy in sending 
financial and taxation 

information

Reduce taxpayer’s  
compliance cost : Using the 

standard platform for 
submission of financial 

statement 

Enable LHDN to receive & 
analyze financial statement 

from taxpayer, other agencies 
(e.g. SSM, BNM, SC, etc.) 



Topic : Synergy Beyond Boundaries Speaker : Tan Sri Datuk Wira Dr. Mohd Shukor Hj Mahfar 41

CAPACITY 

BUILDING
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Dr. KK 
Johan

‘YOUR LEADERSHIP SHOULD BUILD STRONG

BRAND CULTURE WITHIN YOUR ORGANISATION

TO SHOW THAT YOU ARE ALL SO PROUD OF YOUR

BRAND.ONLY THEN, THERE WILL BE A BUY IN THE

BRAND. THAT’S WHERE YOU WILL ACHIEVE BRAND

LOYALTY. THEN, THEY WILL LIVE AND LIVE UP TO

THE BRAND. THE IRBM BRAND’.
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Centre of 

Tax 

Excellence 

(CENTEX)

MQA

Accreditation
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TRAINING HUB
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RESOURCE PERSONS

General of General 

Department of Taxes (GDT) 

Cambodia

The India Revenue Services 

(IRS) 

Uganda Revenue Authority 

(URA) 

Tanzania Revenue Authority 

(TRA)  

Ghana Revenue Authority

Inland Revenue Department of 

Nepal 

Sudan Taxation Chamber (STC) 

Zambia Revenue Authority 

General Department of Taxation 

(GDT), Vietnam

National Board of Revenue 

(NBR), Bangladesh



Topic : Synergy Beyond Boundaries Speaker : Tan Sri Datuk Wira Dr. Mohd Shukor Hj Mahfar 47

• MOU with General Department of Taxation, Mongolia (GDT)

signed on 26th November 2015

• Training of officers through participation of training

programmes held at LHDNM or at GDT Mongolia.

MOU WITH GDT MONGOLIA
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Venue: OECD, Paris

Date: 02 April – 30 September 2015

Project: BEPS Initiative

Officer: Mr. Mohamad

Commenced from 14
th
– 23

rd
Dec 2015

ATTACHMENT PROGRAM

Rebalancing 

the 

workforce

Embedding high 

levels of integrity 

and anti-corruption 

measures

Rewards and 

recognition
Performance 

and conduct 

management

Succession 

planning and 

development of 

high performers

management
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A total of 1,200 IRDSL officials were trained from October 2014 to September 2015

TRAINING ON E-GOVERNANCE AND 

CHANGE MANAGEMENT 

1,200 IRDSL officials were trained  from October 

2014 to September 2015



Topic : Synergy Beyond Boundaries Speaker : Tan Sri Datuk Wira Dr. Mohd Shukor Hj Mahfar 50

Programme of Action (POA) Training on e-Governance 

(Malaysia – India) 

19
th

July 2016
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Global Relations Workshop: Tax Administration

– Recent Developments Compliance Risk

Management and Offshore Compliance, 4th – 8th

April 2016, Jakarta, Indonesia

INTERNATIONAL CONFERENCES 

INVITATION AS EXPERTS

International Tax Conference and Regional

Consultations on Domestic Resource

Mobilisation, 13th – 16th June 2016, Seoul, Korea
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Asian Tax Authority Symposium 7th – 9th June 2016,

Bangkok, Thailand: Regional Cooperation in Tax

Matters

The BEPS Action Plan International Practices and

Vietnam’s Perspectives, 7th – 8th July 2016, Hanoi,

Vietnam

INTERNATIONAL CONFERENCES 

INVITATION AS EXPERTS
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DIGITAL GOVERNMENT AWARDS 2015 

ASEAN-OCEANIA ICT ORGANISATION
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BRONZE ILLUMINATION – ICGCC 2015

KOREAN STANDARD ASSOCIATION
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GLOBAL BEST BRANDS WORLD CLASS INCOME TAX AGENCY 

GLC CATEGORY 2015
GLOBAL BRANDS COUNCIL & THE LEADERS INTERNATIONAL
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PUBLIC FINANCIAL INSTITUTON OF THE YEAR
THE EUROPEAN
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CEO OF THE YEAR 2015
THE EUROPEAN
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BEST COMPANIES TO WORK FOR IN ASIA 2015
HR ASIA
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BEST COMPANIES TO WORK FOR IN ASIA 2015
COMMONWEALTH ASSOCIATION FOR PUBLIC ADMIN & MANAGAMENT
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GLOBAL RISK AWARDS 2016  

RISK MANAGEMENT NEWCOMER OF THE YEAR
INSTITUTE OF RISK MANAGEMENT
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THE DIAMOND EYE AWARD FOR QUALITY 

COMMITMENT AND EXCELLENCE
ASSOCIATION OTHERWAYS MANAGEMENT & CONSULTING
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CONTRIBUTION TO ORGANISATION
THE ASIA HRD 2016 AWARDS
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